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Maddie’s® Pet Rescue Project in Dane County  

Year 5: Annual Report 
July 2012 thru June 2013 

 

I. Project Overview 

Our Mission 
To maintain an adoption guarantee community in Dane/Rock County for all healthy and treatable shelter 
dogs and cats and to promote partnership and mutual respect among project collaborative members and 
the veterinary community. 

 
We intend to accomplish our mission by:  

 
1) Increasing Adoptions 
2) Reducing Euthanasia 
3) Sustaining Revenue  

 
Coalition Members 

 
 Dane County Humane Society – Lead Agency, Traditional Shelter (DCHS)  
 Dane County Friends of Ferals – Adoption Guarantee organization (DCFOF) 
 Shelter From the Storm – Adoption Guarantee organization (SFTS) – through November 30, 2012 
 

Year 5 –Annual Goals  
 

• Increase total adoptions of Dane/Rock County animals by 589 animals over the 2007 baseline of 
2,511 animals for a total of 3,100 adoptions.  

• Reduce Healthy and Treatable Euthanasia by 589 animals below the 2007 baseline of 589 animals 
equaling no healthy or treatable animal will be euthanized. 

• Reduce Total Euthanasia by 589 below the 2007 baseline of 1,797 animals yielding no more than 
1,208 total animals euthanized. 
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Performance Overview   
 

  Baseline 
Year 5 
Actual 

Diff +/- from 
Baseline 

% 
Change 

Annual  
Goal 

Actual as % 
of Goal 

INTAKE             

Dane/Rock County Animals             

AG – From DCHS 83 291 208 251%     

AG - From Other Partners 10 0 -10 -100%     

AG – From Public 283 336 53 19%     

Total AG 376 627 251 67%     
DCHS – From Public 4637 4314 -323 -7%     
Total Public Intake (DC/RC 
Animals) 4920 4650 -270 -5%     
Out of County Animals             

Adoption Guarantee 182 133 -49 -27%     

Dane County Humane Society 322 683 361 112%     

Total Out of County Intake 504 816 312 62%     

DCHS – ORE 193 237 44 23%     

Total AG Public Intake 465 469 4 1%     

Total DCHS Public Intake 5152 5234 82 2%     
TOTAL PUBLIC INTAKE 5617 5703 86 2%     

              

ADOPTIONS             

Dane County Animals             

Adoption Guarantee 318 629 311 198% 576 109% 

Dane County Humane Society 2084 2233 149 107% 2415 92% 
Total Adoptions (DC/RC 
Animals) 2402 2862 460 119% 2991 96% 
Out of County Animals             

Adoption Guarantee 190 101 -89 53%     

Dane County Humane Society 206 516 310 250%     

Total Out of County Adoptions 396 617 221 156%     
Total AG Adoptions 508 730 222 144%     

Total DCHS Adoptions 2290 2749 459 120%     
TOTAL ADOPTIONS 2798 3479 681 124%     
              

EUTHANASIA             
Healthy/Treatable Euthanasia 589 0 -589 -100% 0 100%  
Total Euthanasia 1785 985 -800 -45% 1196 121% 
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As of June 30, 2013, total adoptions of Dane/Rock County animals were 19% higher than the baseline year 
and just 4% below the Year 5 increase goal. Year 5 was very successful for the Maddie’s® Pet Rescue Project 
in Dane County despite the project losing one participant. DCFOF has had very successful adoption numbers 
this year while taking on a dramatically increased adoption goal. DCFOF more than doubled their adoptions 
numbers compared to their 2007 baseline. Increased shelter capacity, a strong foster volunteer base, and 
increased promotion of DCFOF services have led to this success. DCHS saw a 112% increased intake of out 
of county animals. This is primarily due to lack of resources in neighboring rural counties and increasing 
numbers of individuals unable to financially care for their animals. DCHS has successfully managed to absorb 
the increased shelter population while continuing to be adoption guarantee. This shelter outreach has helped 
many healthy and treatable animals, who may have been euthanized in other shelters, to find new homes. In 
April 2013, the collaboration celebrated one full year of feline adoption guarantee with in house recognition, 
local press releases, and a mass mailing to supporters. Despite a 23% increase in owner requested 
euthanasia (OREs), total euthanasia reduction goals were exceeded with 211 animals saved beyond our goal. 
  

II. Increasing Adoptions 

Adoptions Year 5 – Dane/Rock County Animals Only 

  Baseline (BL) 
Above Baseline 

(AB) Goal 
Total Goal 
(BL+AB) Actual Total 

Actual as % of Total 
Goal 

DCFOF 254 223 477 530 111% 

SFTS 64 35 99 99 100% 
AG Total 318 258 576 629 109% 
            

DCHS 2084 331 2415 2233 92% 
Total 2402 589 2991 2862 96% 

Total Adoptions Year 5 – Dane County & Out of County Animals 
DCFOF 254     549   

SFTS 254     181   

DCHS 2290     2749   

Total 2798     3479   
 
Efforts to Increase Adoptions 
 

A. Joint Adoption Events & Programs 
  

The collaboration hosted the 5th annual Catapalooza in August at DCHS’s main shelter.  Once again this 
event included a 29 hour adopt-a-thon.  For those 29 hours, all adult cats had a reduced adoption fee of 
$29 (normally $40-60). Our other locations (Adoption Center West and Mounds Sun Prairie, Fitchburg and 
Middleton) were not open 29 hours straight, but did have the $29 adoption fees during regular hours on 
Friday and Saturday. Adoptions were successful with 60 DCHS felines finding new homes. DCFOF 
received 15 applications, but only 4 were approved. The DCFOF adoption coordinator reported that most of 
the applications were for kittens and the potential adopters had changed their minds in the 2 days it took for 
processing. SFTS received 9 applications which resulted in 5 successful adoptions.   

  
This year’s Catapalooza featured two fundraisers, a Family Fun Night and a Karaoke after party. The 
Friday Family Fun Night featured music and dancing, games, crafts, and donated pizza. Once again, we 
held a Karaoke after party on Saturday featuring singing, a silent auction, and raffles at Monte’s Grill and 
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Pub. Although attendance was low at both events, participants really enjoyed them and both have great 
potential for growth.   
 
During Quarter 4, the collaboration participated in Maddie’s® Pet Adoption Days. Not only was the event a 
huge financial help for the participating organizations, but it really energized the entire community. Thanks 
in part to the local media outlets increasing promotion, the public really stepped up to help us find homes 
for all of our cats and dogs. In just 2 days, 263 animals were adopted into loving homes, practically 
emptying the shelters. Many animals went to homes in Dane and neighboring counties while a few went to 
homes several hours away. In addition to DCHS and DCFOF, 3 other local rescues joined our efforts. 
These newly formed partnerships are expected to continue as plans are already underway for additional 
collaborative adoption events in the near future.        

 
B. Individual Adoption Efforts 
 
DCFOF – Goal 477; Actual 530 
 

DCFOF continues to exceed above baseline adoption goals. Year 5 started slow, but DCFOF adoptions 
picked up quickly. DCFOF completed 31 feline adoptions over their increase goal. With volunteer support, 
DCFOF continues to host popular adoption fairs each Saturday and Sunday at Mad Cats pet supplies and 
their own shelter Sly’s Place. DCFOF periodically hosts Special Kitty Adoption Fairs for FIV+, FeLV+, and 
cats with medical needs at Mounds Pet Food Warehouse. They have a kitten adoption fair at the Tabby 
and Jacks’, a local pet supply and grooming business and have kittens who are residing at another local 
pet supply, Nutzy Mutz and Crazy Catz. DCFOF always offers individual cat visits and adoptions upon 
request. 
 
During Quarter 2, DCFOF formed a rural homes committee to promote and track rural home adoptions of 
feral and semi-feral cats. The committee has developed a new rural homes adoption application that 
includes more outreach questions, such as how adopters learned about adopting feral cats from DCFOF. 
This information will be used to improve marketing strategies for our feral adoptions. A follow up 
questionnaire was also developed to identify the success rate of rural adoptions with contact at 
approximately 3 months and again at one year. Both the new application and the follow up questionnaire 
will be implemented during early spring 2013. The DCFOF board approved funds for a new advertisement 
campaign in the Hometown News Group newspapers which cover the cities and rural sections of southern 
Wisconsin. Publication will begin in spring 2013. Craigslist, an online classified site, continues to be a 
successful advertising medium as well. DCFOF has seen a significant number of contacts from Craigslist 
and all potential adopters are screened just as any other applicants. DCFOF volunteers also deliver the 
felines to their new homes and complete follow ups to ensure that all are provided proper shelter and care. 
The primary goal of the new advertisement is to target rural communities and promote feral adoptions 
specifically. 
 
In December 2012, DCFOF completed a Facebook promotion playing on the 12 days of Christmas. The 
promotion highlighted 12 specific felines that had been in the shelter for the greatest length of time. Of the 
12 individuals featured, 4 were adopted by the end of December.  
 
DCFOF was very grateful to participate in the Maddie’s® Pet Adoption Days. In addition to the tame cat 
adoptions completed, volunteers delivered many feral cats to new rural homes during the event. The costs 
associated with providing medical care and housing for feral cats greatly outweighs the feral adoption fee 
of $10.  Even with a low feral adoption fee, waived adoption fees during the Maddie’s® Pet Adoption Days 
provided even more incentive for the rural property owners to adopt.  The subsidy payments more than 
covered the costs incurred with DCFOF’s rural adoption program. 
 
With the great success of Maddie’s® Pet Adoption Days, DCFOF’s Board of Directors agreed to continue 
the waived adoption fee promotion for adult cats throughout the entire month of June. After reviewing “The 
Truth About Free Cat Adoptions” article via Maddie’s Institutesm and experiencing great event success, 

http://www.moundspet.com/
http://nutzymutz.com/
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DCFOF volunteers and staff are more comfortable participating in fee-waived promotions. In addition to the 
73 adoptions during Maddie’s® Pet Adoption Days, 22 additional adult cats were adopted for free in the 
month of June. 

 
SFTS – Goal 99; Actual 99 
 
SFTS has had 6 successful years of weekly Saturday adoption events at PetSmart. These adoption events 
have generated many long-term volunteers and supporters. SFTS continues to recruit volunteers to help 
advertise their services, animals, and the collaboration. Volunteers put together and distribute adoption 
flyers and requests for foster homes at local businesses and their places of employment.   
 
The Sneakers and Leashes program continue to meet every other week. This volunteer group takes SFTS 
canines on runs around the neighborhood surrounding the shelter. This provides the animals with 
additional exercise and socialization year round. The increased public visibility has been wonderful for 
adoptions and the number of runners continues to increase. 

 
SFTS continues to work with students at Globe University in Madison. Animals in need of additional 
attention are sent to the university where veterinary technology students complete basic training and 
socialization with the animals for one week. Students also perform routine blood work and exams as part of 
their training at no cost to SFTS.  
 
No adoption promotions were reported for Quarter 2. As of December 1, 2012; SFTS is no longer 
participating in the collaboration. 
 
DCHS – Goal 2415; Actual 2233 

 
In July, DCHS held another “All American Dog” promotion to highlight Pit Bull Terrier (PBT) type dogs. The 
2011 promotion was a weeklong event with great promotional materials including flyers, newspaper ads, 
video, and adoption rebate offer. However the promotion was not really successful. For 2012, it was 
decided to extend the promotion to cover the entire month of July. In the end, 6 PBTs were adopted which 
was exactly the same number as July 2011. This again suggested that this promotion has no positive effect 
on PBT adoptions. DCHS plans to continue researching different ways to promote adopting PBT breeds 
but it seems that most people either want a PBT or they do not. This again shows the importance of public 
education toward canine breeds as adoption specials probably will not be what will change these feelings. 
 
When planning 2012 promotions, a $5 cat/$20 kitten promotion was planned for late July. This has 
historically been a successful fall promotion when cat populations were at their peak. DCHS planned to 
proactively promote adoptions before the population increased. This particular feline promotion was 
canceled as the cat population did not peak in 2012 as it had in previous years.    
 
DCHS was planning to hold another Sweetest Day promotion offering a 50% discount on adult and senior 
cats for October 18-21st. This promotion was successful in October 2011. However, during the week prior 
DCHS found the feline population growing to an uncomfortable level and were receiving multiple transfer 
requests that the shelter really wanted to help with. The decision was made to have an impromptu $5 
cat/$20 kitten promotion instead of waiting for Sweetest Day. During the three day promotion 68 cats were 
adopted and many others were placed on adoption hold. This successful promotion freed up the space 
needed to keep population numbers under control and DCHS was able to transfer felines from the other 
shelters.   
 
DCHS population numbers did not warrant a holiday adoption promotion to end 2012. The focus turned to 
highlighting some of the longer term shelter residents in the hope of finding them new homes for the 
holidays. A video featuring dogs, cats, critters, and horses was created and featured on the shelter’s 
internal TV monitors, YouTube and the shelter website. Additionally, several Facebook posts featured the 
video and by the end of 2012 most had been adopted. 
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Population numbers continued to be lower in Quarter 3 so no additional adoption promotions were 
completed. DCHS was able to focus on transferring in animals from other shelters and rescues that were 
facing euthanasia. Between January 1 and March 31, DCHS transferred in 64 dogs and 54 cats. Of these 
59 dogs and 42 cats were from out of county.  
 
DCHS was overwhelmed by the positive feedback regarding Maddie’s® Pet Adoption Days. It is believed 
that the proactive promotion that all usual adoption counseling and application procedures would be 
followed led to the positive response. The event flow went very smoothly thanks to the extensive planning 
and efforts of staff and volunteers. Generally wait times for adoptions were only slightly longer than a 
normal busy adoption day. DCHS completed as many adoptions within the week surrounding the Maddie’s 
Event as are typically done in an entire month.   

 

III. Reducing Euthanasia 
Healthy and Treatable euthanasia decreased by 589 animals which meant that the coalition was adoption 
guarantee for all of Year 5. Total euthanasia reduction exceeded the coalition’s goals for the year by 36%.  
New promotion ideas, the cat enrichment program, and open selection programs at DCHS are going well 
and are attributed to this success. Additionally, DCHS is carefully tracking shelter population numbers and 
has established an upper population limit. Staff has promotions ready to implement on short notice 
whenever population numbers approach this maximum threshold. 
 

  
Annual 

Baseline 
Year 5 
Actual % Change 

Annual Projected 
Decrease 

Year 5 Actual 
Decrease 

% of Total 
Goal 

EUTHANASIA             

Healthy & Treatable 589 0 -100% -589 -589 100% 

Total Euthanasia 1785 985 -45% -589 -800 136% 
 
 

The collaboration is proud to report that total euthanasia goals were exceeded despite a continued 
increase in owner requested euthanasia (OREs) compared to the baseline year. Collaboration members 
are utilizing all available space at their shelters, satellite adoption centers, and foster family placement. The 
collaboration has positive communication between partners and procedures are regularly reviewed to 
ensure that everyone’s needs are being meet. The Maddie’s® transfer assistant communicates with 
partners at least weekly to discuss needs and space availability. This has led to timelier transfers which 
decreases the length of stay in the more crowded environment at DCHS.  
 
DCHS’s Adoption Center West and Mounds sites continue to be very successful at placing healthy and 
special needs felines. DCHS’s extensive reorganization of the Mounds satellite centers has continued to 
help decrease length of stay for both felines and critters. This reorganization allows for more focus on 
keeping special needs animals at Adoption Center West where staff has more onsite hours.  DCHS is 
currently searching for a larger space to relocate Adoption Center West in order to bring even more 
animals, including dogs, to Madison’s west side. The partners will continue to research additional ideas and 
avenues for finding forever homes for all felines.   
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IV. Sustainability 
 

A. Project Level Fundraising  
 

  Set Aside Goal Set Aside Actual 
Project to-date $111,423.13 $117,799.00 

 
Through the generosity of Maddie’s Fund®, the collaboration exceeded set aside goals for the project. 
Unused grant funds from previous years were set aside for collaborative use in Years 6 & 7. Therefore the 
collaboration decided to refocus fundraising efforts toward their individual organizations. This was also 
partially due to feedback of confusion from the public regarding donations to the collaborative.  

 
B. Partner Level Set Aside: 

 

Year 

DCFOF DCHS Coalition Total 

Set Aside Goal Set Aside Actual Set Aside Goal Set Aside 
Actual Set Aside Goal Set Aside 

Actual 

1 $6,000.00  $7,500.00  $11,000.00  $18,765.20      

2 $8,070.00  $9,500.00  $30,417.00  $7,449.30      

3 $0.00  $7,489.00  $0.00  $4,380.41      

4 $10,912.00  $4,910.76  $29,264.00  $11,028.06      

5 $12,152.00  $35,630.24  $32,488.00  $7,656.02      

Total $37,134.00  $65,030.00  $103,169.00  $49,278.99  $140,303.00  $114,308.99  

 
DCFOF 
DCFOF plans to set aside a portion of their subsidy payments during the second half of Year 5. They are 
looking into additional fundraising events in addition to their annual “Tails from the Heart.” In July 2012, the 
DCFOF board of directors initiated the process of developing a new strategic plan and met with a 
professional donor developer. In August 2012, the board recruited additional help from a volunteer with 
professional fundraising and development experience. DCFOF is currently planning a new fundraising 
event that will be held each spring. The first annual event named the “Cat Walk,” was held mid-April 2013 
and raised more than $7,500.    

 
SFTS 
As of December 1, 2012; SFTS is no longer participating in the collaboration. 

 
DCHS 
DCHS plans to continue its adoption guarantee fund; however, additional fundraising events and 
promotions will be planned to sustain DCHS’s lifesaving efforts beyond the project. DCHS is not planning 
to set aside this money, but have budgeted to acquire and utilize the funds within the same year. The 
fundraising budget is based on previous year’s performance. Should fundraising fall short of need, DCHS 
maintains investment accounts that can be cashed if needed. The adoption department has developed 
several strategies to increase merchandise sales including making items available to purchase online.  
DCHS’s development department continually hosts small fundraising events and work with local 
businesses who host fundraising nights to support DHCS. The number of fundraising events has grown 
substantially in the last 5 years. In addition, DCHS is actively applying for additional grants to cover various 
needs of the shelter.   
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C. Organizational Development   
 

Year 5 Adoption Subsidies  

  AB Goal 
Total AB 
Actual 

AB DCHS 
@ $370* 

AB Public 
@ $74* 

Above 
Baseline 
Earned 

Above Goal 
Earned Total Earned Total Paid Variance 

DCFOF 223 276 276 2 $82,510.00 $19,018.00 $101,528.00 $82,510.00 $19,018.00 

SFTS* 35 35 13 22 $5,220.00 $0.00 $5,220.00 $5,220.00 $0.00 

DCHS 331 149 0 149 $11,026.00 $0.00 $11,026.00 $11,026.00 $0.00 

Totals 589 460 289 173 $98,756.00 $19,018.00 $117,774.00 $98,756.00 $19,018.00 
*Subsidy rate adjusted in January 2013; SFTS was at rate of $300 for AB DCHS/$60 for AB Public 

    
DCFOF   

 DCFOF has a paid shelter manager and shelter Veterinarian as acting Medical Director. The shelter 
manager is responsible for all transfer intake and communication with DCHS as well as placements at 
Mounds locations.  In order to manage the increased numbers of intake and adoptions on a monthly basis, 
DCFOF increased the shelter manager hours to 25 per week during Quarter 4. In April, DCFOF increased 
the Medical Director position to 30 hours per week for a one year contract period to be re-evaluated in April 
2013. This increase is due to additional hours needed for medical care due to the higher shelter intake 
DCFOF is allowing. DCFOF’s board is continually looking into ways to decrease costs and maximize 
donations to the shelter.  

 
In September 2012, DCFOF’s first Volunteer Manual was approved and put into use. This is a step toward 
standardizing training and communication with the volunteers. The manual will help DCFOF to recruit and 
retain volunteers which will help to decrease shelter staff costs and emotional wear on current volunteers. 
In Quarter 2, DCFOF’s policy committee began work on a new policy and procedures manual that will 
compile all current feeding and care policies and protocols. In addition the committee will be including 
additional needed policies. This new manual will help all shelter staff and volunteers to maintain 
consistency. These are important steps in building the internal structure and stability of the organization. In 
addition to the new care protocols, volunteer care staff now record data regarding daily feeding, litter box 
use, health and temperament.  

 
In January 2013, adoption subsidy payments were recalculated as SFTS left the project.  DCFOF decided 
to set aside the additional funds along with the extra subsidy funds earned through Maddie’s® Pet Adoption 
Days for use in future years.  Small portions of subsidy payments are being used to have Dane County 
Humane Society spay/neuter, vaccinate, and test feral cats prior to transfer. DCFOF is planning to develop 
a new paid staff position in Year 6. This person will manage the volunteer care staff which provides daily 
care for the cats at Sly’s place. 

 
SFTS   
SFTS has used a portion of their subsidies to offset shelter overhead costs. With shelter renovations and 
updates complete, SFTS will be focusing on sustaining their organization through regular events and 
fundraising.  SFTS is not looking to expand the shelter portion of the organization any further, but rather 
maintain the best quality care for their population. 
 
No additional information was reported for Quarter 2. As of December 1, 2012; SFTS is no longer 
participating in the collaboration. 

 
DCHS 
DCHS has used a portion of the subsidy monies earned to cover animal care costs. These monies are 
currently included as revenue in the adoption department’s budget. DCHS is a well-established shelter with 
satellite locations and a large main facility. A portion of these subsidies in addition to substantial fundraising 
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and grants writing efforts will help in maintaining DCHS’s shelter space and allow for necessary updates 
and expansions in order to provide the highest quality care for the animal population.   
 
During Quarter 3, DCHS planned and implemented many new housekeeping policies and staff changes to 
the Mounds Satellite locations. These changes have already shown to be positive.  Changes included: 

• All Mounds staff are now officially DCHS employees and no longer Mounds employees 
supervised by DCHS.  

• Mounds Fitchburg is a critter location 
o DCHS has consistently not had enough qualify cats to keep the location full 
o An Exotics Adoption Coordinator was hired to oversee this new critter location as well as 

our preexisting Mounds East critter satellite 
• Staffing hours are now utilized to employ Adoption Counselors instead of Caretakers 

o Caretaking is now completed by one traveling caretaker, volunteers and Adoption Staff 
o Staff are now also scheduled for 5:00-7:00 pm on weekdays and 12:00-5:00 pm on 

weekends instead of 10am-2pm weekdays, therefore increase the possibilities of same day 
adoptions 

• A new cat satellite Adoption Center in Janesville is open and housing DCHS animals as well as 
felines from Friends of Noah animal rescue. 

V. Maddie Recognition 

Maddie’s Fund is recognized at all collaborative adoption events using the Maddie dog costume and 
various posters, stickers, and handouts. The Maddie’s Fund logo is included on all event promotions. 
Professionally printed banners were purchased for each coalition member. These include the project name, 
all shelter logos, and the Maddie’s Fund logo.   

 
Maddie’s Fund is recognized on the community collaborative Facebook page. This page has not been 
updated regularly in the last few months, but will be reinstated going forward. It is linked to each partner’s 
individual Facebook pages and promoted at events. 
 
DCFOF  

Maddie’s Fund is recognized on all brochures, adoption fair signs, on DCFOF’s website, on the quarterly 
newsletter which is mailed to approximately 500 homes and businesses and on all invitations and signs for 
the annual Tails from the Heart Fundraiser event.   

 
SFTS 

SFTS continues to give Maddie’s Fund recognition on their website. Through December 2012, all adopters 
were given identification tags supplied by Maddie’s Fund, as well as using stickers on all applications and 
adoption materials. SFTS also included Maddie’s® Tail Wag coloring books in all adoption packets and 
distribute them at promotional events. 
 
DCHS 

DCHS has a popular children’s activity center outside of our Adoption Center. Always available at the table 
are Maddie’s® Tail Wag coloring books and a supply of Maddie’s® stickers. DCHS continues to recognize 
Maddie’s Fund on our new website which is currently still under construction. It is also promoted using 
posters and flyers at all satellite locations, and Maddie’s® stickers/logos are included on paperwork sent 
home with adopters. Maddie’s® Project is also promoted at all education outreach events including 
providing Maddie’s® Tail Wag to youth groups. The Maddie’s® logo is included on all special event 
promotions. A staff or volunteer attends all DCHS adoption events and many fundraising events organized 
by either DCHS or supporting businesses.   
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